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1. EXECUTIVE SUMMARY

Zimo Clan, created by Heraja Agro Technologies Limited, is a blockchain-powered agricultural
ecosystem designed to transform agriculture through decentralization and digital ownership. At the
heart of Zimo Clan is the $ZIMO token, which powers transactions, incentivizes participation, and
facilitates ownership of both real-world and digital agricultural assets. Through tokenized agricultural
infrastructure, NFT-backed digital livestock farming, and a blockchain-driven Learn and Earn program,
Zimo Clan bridges traditional farming with Web3 innovation to foster youth engagement, food security,
and transparent investment opportunities.

2. INTRODUCTION

The Challenge

Agriculture faces declining participation from younger generations, leading to reduced productivity,
food shortages, and reliance on imports. Barriers such as limited training access, inadequate incentives,
and outdated financial structures hinder agricultural development in emerging markets. Furthermore,
critical agricultural infrastructure in rural regions is either unavailable or poorly maintained due to
centralized ownership and limited access to capital. This results in post-harvest losses, inefficient
processing, and bottlenecks in food distribution.

The Solution

Zimo Clan offers a decentralized, blockchain-based agricultural ecosystem where: - Physical agricultural
infrastructure such as processing hubs, storage facilities, and logistics networks are tokenized as NFTs
to enable democratized ownership, transparent community investment, and improved maintenance
and operational efficiency. - Real-world agricultural assets (farms, processing hubs, storage, logistics)
are tokenized as NFTs for fractional ownership. - Digital livestock in the farming simulation are
represented as NFTs, enabling true asset ownership, trading, and gamified learning. - Agricultural
products are traded via a Web3-enabled e-commerce platform. - A Learn and Earn initiative rewards
users with $ZIMO tokens for completing educational farming modules, quizzes, and simulations. - The
$ZIMO token serves as the primary utility token powering transactions, rewards, and access across the
ecosystem.



3. THE ZIMO CLAN ECOSYSTEM

Core Components

* NFT-Based Digital Livestock Farming: Players own and manage livestock NFTs that grow,
produce, and can be traded in the marketplace.

+ Educational Livestock Simulation: A platform to teach practical agriculture through interactive,
gamified experiences.

* Zimo Learn and Earn Program: Users complete agricultural training and earn $ZIMO tokens as
rewards, incentivizing youth learning and engagement.

* Web3 Agricultural E-Commerce Platform: Buyers and sellers trade agricultural products using
both crypto and fiat.

* Tokenized Agricultural Value Chain: Real-world farms and infrastructure tokenized as NFTs for
community investment.

* $ZIMO Token: A multi-utility token for transactions, rewards, and governance.

* Creator’s Hub & Community Incentives: Rewarding content creators and ecosystem
ambassadors.

4. TOKENIZED ASSETS

Real-World Tokenization

* Farms & Livestock Facilities

* Processing Hubs

* Storage Warehouses

* Logistics & Distribution Channels
+ Agricultural Products

All real-world assets are tokenized as NFTs, enabling: - Fractional ownership and community investment
- Transparent asset tracking and trading - Enhanced liquidity for agricultural businesses

Digital Livestock NFTs

« Each virtual animal in the simulation is minted as an NFT, containing unique metadata such as
breed, age, gender, weight, health, production, and owner data.

+ Livestock NFTs evolve over time based on player interactions and farming outcomes.

* Livestock NFTs can be bought, sold, or bred within the NFT marketplace.

* True digital ownership encourages long-term player engagement and asset value retention.

5. $ZIMO TOKEN UTILITY

* Currency for purchasing digital livestock NFTs and farming resources

« Medium of exchange for trading real-world agricultural NFTs

* Rewards for participation, farming activities, and educational achievements via the Learn and
Earn program

* Access to premium modules and app features

« Staking for governance in future DAO structure

* Voting in DAO governance processes



+ Discounts or exclusive access to premium content for token holders

6. TOKENOMICS
Allocation Category Percentage  Vesting Period
Community & Airdrops 30% Immediate / 6-12 months locked
Farming Rewards 20% Released progressively
Team & Advisors 15% 1-year cliff, 2-year vesting
Strategic Investors 10% 6-month cliff, 1-year vesting
Ecosystem Development Fund  20% Disbursed as needed
Liquidity Pool 5% At token launch

Total Supply: 200,000,000 $ZIMO Tokens

Deflationary mechanisms (e.g., burns, buybacks) may be implemented based on governance.

7. TECHNOLOGY ARCHITECTURE

* Blockchain Layer: Solana, TON, or Toronet (selection pending)

« NFT Standards: ERC-721 equivalent for both real-world asset NFTs and digital livestock NFTs

* Smart Contracts: For token issuance, NFT minting and management, staking, and decentralized
payments

* App Platforms: Zimo Clan Mobile App, Web Portal, Telegram Mini-App

* NFT Asset Module: Real-world asset tokenization and livestock NFT management, including
metadata updates

8. USER EXPERIENCE AND WORKFLOW

. Users purchase livestock NFTs using $ZIMO.

. Digital animals are managed and upgraded through the simulation.

. Livestock NFTs evolve and can be traded in the marketplace.

. Players harvest products (milk, eggs) from NFTs for in-game sales.

. Investors buy fractionalized real-world assets as NFTs.

. Users complete Learn and Earn educational tasks to earn $ZIMO tokens.
. Products are sold on the Web3 agricultural marketplace.

. Rewards and incentives are distributed in $ZIMO.
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9. REVENUE MODEL

Zimo Clan's sustainability is supported by multiple revenue streams: - Transaction fees on NFT
marketplace sales (both digital livestock and real-world assets). - Commissions on agricultural product



sales via the e-commerce platform. - Premium educational modules and certification programs. -
Percentage fees from tokenized infrastructure investments. - Strategic brand partnerships and
advertising within the Zimo Clan app. - Optional value-added services for farm operators (logistics,
processing, etc.).

10. GOVERNANCE & DAO ROADMAP

Zimo Clan will evolve towards decentralized governance via a DAO structure: - $ZIMO token holders will
vote on platform upgrades, fee structures, and reward allocation. - Staking $ZIMO will grant governance
voting rights. - Key proposals will address token burn strategies, revenue distribution, and ecosystem
partnerships. - DAO implementation is scheduled for Phase 4 (2027).

11. SECURITY, COMPLIANCE & REAL-WORLD LINKAGE

* Periodic manual data updates from partnered farms ensure real-world asset integrity.

* Smart contract security via third-party audits.

* Regulatory compliance with agricultural sector laws and token issuance regulations.

« Strategic partnerships with cooperatives, agricultural firms, and blockchain infrastructure
providers.

12. MARKET OPPORTUNITY

Zimo Clan targets: - Youth in urban areas lacking access to practical agricultural training. - Investors
seeking exposure to tokenized real-world agricultural infrastructure. - E-commerce buyers of
agricultural products. - Educational institutions exploring blockchain-enabled training. - NGOs
promoting food security and youth employment.

Africa’s agricultural sector employs over 60% of the population, yet faces declining youth participation.
By combining Web3 and agriculture, Zimo Clan addresses a multi-billion-dollar industry gap.

13. RISKS AND MITIGATION

Risks: - Regulatory uncertainty regarding tokenized real-world assets. - Data inaccuracies from real-
world farm partners. - Blockchain scalability and transaction costs.

Mitigation Strategies: - Legal review and regulatory consultations. - Standardized data reporting
agreements with farms. - Blockchain optimization via scalable layer-1 solutions and off-chain storage. -
Contingency plans for transitioning infrastructure if needed.



14. ROADMAP

Phase Milestone

Phase 1 (Q3 2025) MVP App (Zimo Credits), Community Building
Phase 2 (Q4 2025)  $ZIMO Token Launch, NFT Tokenization System
Phase 3 (Q1 2026) NFT Marketplace Launch, Full E-Commerce

Phase 4 (Q22026) DAO Launch, Global Ecosystem Expansion

15. TEAM

+ Olawale Stephen Oni - Founder & CEO

« Abhulimen Francisco - CTO

* Peter Oni - CMO

+ Olamide John Olabisi - UI/UX Design Lead

+ Lawal Samson Olusola - Head of Education

« Emmanuel Nwankwo - Head of Media and Visual Content

Advisors and additional partners to be announced.

16. CONCLUSION

Zimo Clan merges agriculture with blockchain innovation to create a decentralized, transparent, and
gamified agricultural ecosystem. By tokenizing the agricultural value chain and digital livestock via
NFTs, implementing a Learn and Earn educational model, establishing a clear revenue model, and
progressing towards decentralized governance, we empower communities to participate, invest, and
earn in a sustainable future for agriculture.

Join us as we redefine agricultural ownership and youth engagement through Web3 technology.

17. DISCLAIMER

This document is informational and does not constitute legal, financial, or investment advice.
Participation involves risks, and regulatory landscapes may affect project operations in various
jurisdictions.
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